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Conseil Intersyndical & Conseil de Négociations 
February ‘09
The syndical council (“Conseil Intersyndical” or CI) met Thursday February 5th while the first negotiation council (“Conseil de Négociation” or CN) met the following day, Friday February 6th at Montreal. Numerous issues were raised in these two exciting days that your union officers feel the need to share with you. 

RAC
RAC is an acronym for “Reconnaissance des Acquis et des Compétences”. It is the process of recognizing competencies acquired by students, in their life outside of the classroom. This means that a student could be given credit for a cégep course, without attending it or being subject to the teacher’s evaluation, on the basis of life experience.  A more detailed explanation will follow shortly.
Palestine
The FAC Executive proposed a motion to support the Palestinian people. The majority of delegates tabled the motion since they saw FAC as already having taken this position.  A rep from André Laurendeau announced that a motion would be brought to the March Federative Assembly. As soon as we are given the motion, we will inform Association Council and the General Assembly.
Teaching Profession document
There are new developments with the parity committee concerning the increased workload of cégep teachers. It seems that the employers do not want to acknowledge any quantitative aspects in the discussions. This means that any discussion about the amount of workload, the amount of wages, amount of extra hours, etc. is off limits. 

Notice of Motions
At FAC, there is an ongoing discussion concerning the structure of the executive (also called the “Conseil de Direction”).  The FAC executive, the committee on structure and the union delegates agreed on a structure to be presented to the membership and voted upon at the coming Federative Assembly (FA). 

This new proposal would make the hierarchical seven-person executive a more collegial executive with a president and two vice-presidents who would be in charge of the political aspects of FAC. 

Negotiations
Discussions on negotiations are moving forward. Based on the consultation of the local membership in December, we have come up with four major axes: wages, workload, job security and integration of new teachers. 
These axes will be negotiated at two levels. At the Central Table monetary matters like salary or pensions are discussed, as well as issues such as harassment and parental leaves; the Sectorial Table is where our job security and working conditions are negotiated.
1. Money Matters: Our buying-power has fallen 15-20% since the cégeps were set up. The Institut de la Statistique du Québec states that private sector workers are now making at least 2.9% more than public sector workers and we also have a lower salary than our comrades in other provinces (see last article in newsletter). 

There are multiple ways to address these problems; all of them will be negotiated at the central table.  Should all public sector workers be asking for the same raise? Should cégep teachers be asking for an adjustment in our "salary ranking" given the complexity of our workload according to the teaching profession document? 
Pensions: Before the decree of 1982, our pensions were fully indexed to the cost of living. This was lost in 1982. After 2000, we had partial indexation. Should we try to make adjustments for the period between 1982 and now? Or should we look for changes that start from now on? 

2. Recognizing the real workload of teachers: The teaching profession document shows that the real workload is under estimated and not reflected in the present workload formula.  Some teachers have to do too many preparations.  Other teachers may have to deal with too many students each semester. How do we address these problems? Changes have to be made to the CI formula and new resources have to be put into the system for teaching.  How do we best do this?
3. Integration of new teachers:  More and more new teachers are entering cégep teaching. How can departments deal with this? What resources are there?  How can they best be used? 

4. Job security: Recent set-backs in job security for teachers include provisional authorizations for new programs, greater use of cont ed, and with the 2005 decree- MEDs forced to go anywhere in the province if the program is closed and new measures of “employability” for MEDs after 3 years on MED status. However, the job security system is NOT being overloaded. In 2008, there were about 10 “postes" or "charges" for every MED (teacher placed on availability for lack of work). This shows that the measures that the government adopted in the 2005 decree were not necessary and we could try in the upcoming negotiations to get rid of them. 

Negotiation Schedule: FAC is planning to deposit a formal list of demands in June. But before we can deposit it, we have to consult our local members, once in March and another time in May, to set up the specific demands within the general axes. 

Right now the FTQ and the CSN have a non-aggression pact, which means that they will not raid one another. The CSQ and many other federations like FIIQ or SPGQ have a negotiating cartel that might eventually lead to a common front. Even though FAC and FAE (the breakaway from the CSQ) will probably not be part of this, it can still be seen as a good sign. 
At the Sectorial Table there is a potential harmonization of demands since FEC, FAC & FNEEQ have managed to work together on the teaching profession document quite well. We may have a meeting of the reps from the “59" public colleges soon.  

Please attend the upcoming General Assembly on Tuesday March 10th. The more numerous we are, the better our chances of getting a collective agreement providing a better work environment for our teachers and a better learning environment for our students. 
