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FAC REPORT

With the semester rolling into its 8th week, we have seen a lot of action at the federative level. Unionism is still strong even though we are presently facing issues that seem to separate us. The thing that keeps us going is our strength in numbers and I couldn’t have been prouder to be a Vanier teacher last Monday morning when some 30-40 of us stood in front of the college at 7-8 AM to support teaching.  

Changes in Structure 

As you may already know, there are big issues happening right now at FAC (Federation autonome du collegial). Now for you new teachers out there, the VCTA is a member of FAC. It consists of 15 out of the 59 unions of CEGEP teachers in Quebec. The rest of the 59 unions are represented by our sister federation FEC (Federation des enseignantes et enseignants du cegep with 7 unions) or FNEEQ (Federation national des enseignantes et enseignants du Quebec with 37 local unions). One of the important differences between FAC and our sister federations is that FAC is an autonomous federation which represents only teachers, while the other two federations are members of the CSN or CSQ, which have many different federations representing hospital workers, support staff or professionals.   

We need to understand first the importance of some recent issues. Letting the issue of the 173 hours drag out a few years ago lead to some cegeps questioning their FAC membership and the Valleyfield local eventually decided to leave FAC and go back to FNEEQ.  Refusing to sign the last agreement in principle in 2005 also left some unhappy locals. (In both of these cases our local union voted to refuse to accept the agreements.) Last June the Lionel Groulx local voted to disaffiliate from FAC and join FNEEQ. Recently FAC locals agreed to an “ad hoc” agreement which has now been signed. We will be getting the 2% retroactive to August as soon as the Vanier Administration arranges it. 

Because of these recent problems, a lot of energy has been put towards a general assessment of FAC structures and the question of the weighted CI – among other things – has come forward again. The Dawson union expressed its concern over the fact that the Conseil Intersyndical (CI) doesn’t have a weighted vote, something that they have been objecting to for years now. 

To understand the debate about the weighted CI, we need to understand the various FAC structures. Right now there are two. The first is the Federal Assembly which uses weighted votes: the more teachers the college has the more votes it gets. It can be seen as the general assembly (GA) at our local level. It is – after the local GA - the supreme decision-making body in FAC. We have 3 FA’s a year.

The second level is the Conseil intersyndical (CI), which meets every month or so. The role of the CI is to coordinate issues between FA’s. With the CI, delegates from each union can consult their members and report back to FAC and vice-versa. The CI is kind of like our Association Council. The votes are not weighted by the number of union members in each local, rather each local union gets one voting delegate. 

On Sept. 23, our colleagues at Dawson voted in favour of having a weighted vote for the CI. According to their motion, each union should have a CI vote proportional to the membership of the colleges (small colleges would get 1, medium colleges would get 2 and big colleges would get 3). They argue that it’s a question of simple democracy that the representative of a large union should get more votes at the CI. This view is not shared by other unions at FAC, especially if it means that one person/delegate gets 3 votes.  Specifically small unions from the regions object because they feel that they will be “drowned” under the agenda of the big urban unions. 

When the Dawson motion was discussed at our last CI, we could see that a consensus was needed. There is always the threat that Dawson might leave if they do not see changes in the structure of FAC. If Dawson leaves, FAC no longer has the financial means to continue. This is how we need to understand the notice of motion that emerged from the FAC executive, in an attempt to get a consensus.  

The Executive notice of motion is arguing for another structure, called the Conseil intersyndical de negociation which will operate during negotiations or issues that deal with possible changes in the working conditions. This instance would have a weighted CI, with locals under 250 having 1 vote and over 250 having 2 votes.    Aside from the fact that this motion has a more limited proportional vote, it means that locals with two votes should have two delegates present, one for each vote.

Eventually, the CI voted to submit this motion to the next FA in November. The VCTA Executive sees this vote as an alignment of FAC unions to the principles of FAC.  ???JOEL???What does this mean?) This will have to be discussed at the upcoming GA November 6th. 

Proportional vote for consultation
The second notice of motion for the FA of November 13th is the issue of consultation of local General Assemblies. Right now, the FAC constitution states that 2/3 of the CI have to vote in favour of consulting the General Assemblies before the process can start. A motion has been presented to change the 2/3 proportion to an absolute majority, meaning that 50% plus one must vote in favour, with the abstentions counted as against. This will of course make it easier to consult local General Assemblies. The problem with the previous structure was that a small group of delegates could “block” the consultation of members. Going for an absolute majority would solve that issue and the local executive and Association Council feel that we should support this motion. Consultation requires an investment in time and energy, but we think that local members should be the ultimate decision-making bodies in FAC, not the CI delegates.

We will have to discuss these issues at the upcoming GA. We can’t represent your opinions at FAC if we can’t hear you in your GA!












    Joel Casseus

	GENERAL ASSEMBLY – NOVEMBER 6, 2008

6:30 PM – Amphitheatre (B223)          5:30 PM – Dinner in the Staff Cafeteria

Call Susan Panneton at 7411 to reserve a meal.


	GOOD NEWS!

The Ad Hoc Agreement has now been signed.  We will get the 2% retroactive to August 2008 as soon as the Vanier Administration arranges it.




VCTA Website address:   www.thevcta.qc.ca

