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	NEWSBULLETIN No. 3
October 3, 2007



Happy International Teachers’ Day: October 5
In celebration of International Teachers’ Day, we will have bagels and cream cheese in the VCTA office (C101) and the new Staff Lounge in the N-Building (N127). Watch your mailbox for a FAC book mark in honour of this day.

Workshop on CI
Coming soon …………..a workshop on workload (CI) calculations for non-tenured teachers and coordinators. 

Workshop on Givat Haviva

As mentioned in the last VCTA newsletter, Reuven Shultz will be giving a workshop on the Givat Haviva Institute, an Israeli institute which offers peace and reconciliation education. The workshop will be held on Wednesday, October 17 during the Universal Break in the new boardroom (F216). Since lunch will be ordered please let the VCTA know if you are coming by calling Susan at 7411. 

Non-tenured teachers and P.D. Leaves

Any non-tenured teacher who might be full time this year can apply for a provisional professional development leave for the second semester by forwarding a request to Human Resources by October 15, 2007.  If they become full-time, they will have the leave, but if they remain part-time, the leave request would be cancelled. 

For more information, please consult the local policy “Faculty Leave of Absence for Professional Development”, found on the Human Resources web page or consult the VCTA. 

Other Leaves

Teachers who have at least 3 years of seniority and a full time contract are also eligible for the Workload Reduction Programme.  If you are not yet full-time but might be, you could again apply for a work reduction on a conditional basis. 
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Ad Hoc Negotiations
As was reported in the last VCTA Newsletter, the General Assemblies of our federation (FAC) were consulted throughout much of September in relation to the issue of our salary realignment with the two other federations of college teachers. If you recall, this was a result of the decree that ended our last negotiations. The consultation process officially ended on September 26th with 11 member unions voting to enter into an ad hoc negotiation process and 5 (including Vanier) voting against.

At the most recent Intersyndical Council, delegates further defined the parameters of the negotiating committee’s mandate based on the guidelines presented at our General Assemblies. If our goal is salary parity with the other federations, we still must agree among ourselves how much we are willing to give up to attain it. 

Formative Evaluation of Teaching 

It was decided, in response to our employer’s demand, that the principles of the formative evaluation of teaching would be defined in our collective agreement. These principles are the following:

a) This evaluation can not be used for administrative or disciplinary purposes.

b) Such evaluation must be on a universal and voluntary basis.

c) The teacher determines the sources and means of evaluation.

d) Evaluation must not contribute to an increase in workload.

Added resources to Volet 3 (Article 8-4.01)

When FAC refused to sign the agreement in principle after negotiations were ended the administrations of its member colleges were also denied the extra resources given to their counterparts in the other federations. FAC has agreed that these resources should be devoted to a global program of support activities for Volet 3 of our collective agreement.

Retraining for a Reserved Position (Article 5-4.21)

In response to the employer’s demand on the rules for using resources dedicated to retraining MEDs (tenured teachers without a workload), FAC proposes that a part of these resources continue to be used to allow these teachers to acquire a poste in another discipline. We are also asking that professional assistance measures be put into place, that money set aside for retraining purposes be invested in actual projects, as opposed to professional development, and that part of the resources be used to allow teachers to complete master’s degrees.

Professional Development (Article 7-0.0)

We are asking that professional development funding be increased by a total of $30.00 per Full-Time Equivalent. This extra funding will help colleges to finance the integration of new teachers as well as formative evaluation.

The VCTA Executive will keep you informed of developments related to these ad hoc negotiations.
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