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         Dec. 7, 2009
On the Negotiation Front

Action!

Tues. Dec. 15, Noon – 1 PM
Help us deliver those cards to Premier Charest!
We will bring all those cards that we have been urging you to sign to the Premier!  Please join us in front of Jean Charest’s office, corner of McGill College and Sherbrooke West (McGill Metro) to deliver them.  
On Dec. 15, 2005, the government of Quebec, refusing to negotiate with public sector unions, passed a DECREE—regulating our working conditions and salary until Mar. 31, 2010.  One of the most repressive decrees ever seen in North America, it was condemned by the UN’s International Labour Organization.  For the 2010 negotiations, the whole public sector—over 500,000 workers—has formed a COMMON FRONT.  That is why it is important to sign the postcard available in the VCTA Office C101 and the N-Bldg. Lounge and to join us on Dec. 15.  Tell the government to negotiate!
Supplementary Demands for the New Collective Agreement
At the last Fneeq Regroupement Cegep meeting (Nov. 16 & 17) the following demands were added:  

· That the costs of arbitration be paid by the employer.  This means that we will try to go back to the former system—the one we had before the Decree of Dec. 15, 2005 which forced unions to pay for arbitration costs if we lost the arbitration, and which has caused many problems because arbitration decisions are often not clear win/lose situations.
· That a CI of 36 be considered a full workload for non-tenured teachers, with allocation added to 
pay for this demand.  A whopping 40% of Fneeq teachers are non-tenured—at the mercy of fluctuating individual workloads which can go as high as CI 44 before the teacher gets any extra pay.  Often, to make sure that they attain fulltime status, teachers’ CI’s go well over the required CI of 40.  (This new demand is based on the calculation:  Max CI 44 minus Full workload CI 40 =  4. So, CI 40-4 = CI 36.)
· That the workload of non-tenured teachers who work both semesters be calculated annually.  Calculating workload one term at a time allows administrations to underpay teachers by paying .5 FTE for 44 units of CI and hourly after that.
· That  teachers’ workloads be tied to a formula to distribute workload to colleges.  The negotiating committee is working on a way to do this.

For more information on the sectoral demands and other negotiation news: www.csn.qc.ca/web/secteurpublic/negofneeq
News from the 
Special Fneeq Congress
· Fneeq has added a number of representatives to various committees in light of the membership of the former FAC unions, with some positions designated specifically for reps from the new member unions.

· A revised budget was voted on to reflect new needs, including increased translation and bilingual posts.

· Other issues discussed were ways to increase the participation of women and younger teachers in our union, how to build a campaign to change our electoral system, reports on the Quebec Social Forum, the CSN position on the economic crisis, Palestine, etc. For more information go to www.fneeq.qc.ca  or www.csn.qc.ca            ►
	Central Table Negotiations



	The Quebec Government made its first “offer” on November 30.  It includes a 7% total increase in the budget over the next 5 years to handle the “cost of labour for the state”.    This does NOT mean a 7% salary increase over 5 years.  ALL costs—pay equity, pay relativity, sectoral demands, etc. etc.—are included in the 7%.

In fact, there would be very limited, if any, salary increases over the first 3 years of the contract and perhaps more in the last two years which the government has tied to the GDP—if it is over 4.2%.  This is very unlikely.


	So, public sector workers, who fell behind during the DECREE when the economy was booming, are now expected to sit still for another 5 years of losses.

Negotiations are only starting.  We must push for better offers.

This is all the more reason why we should be in front of Premier Charest’s office on Dec. 15 to deliver those postcards telling him to bargain in good faith.  (See ACTION, verso.) And we should get ready for a busy New Year

	Good News!  Transfer of Availability



	A while back, the VCTA negotiated changes in the availability policy for teachers.  Teachers do not have to request a transfer of availability for the working days between Dec. 25 and Jan. 1.  There is also a section in the Transfer of Availability Policy that permits teachers to do humanitarian work, on a volunteer basis, outside of the term without having to do a transfer of availability.  Excerpts from Human Resources, Policies, Transfer of Availability:

                    6. The statutory holidays available to teaching personnel will be presented each spring at CRT for the

          upcoming academic year, and conform to the collective agreement and the Normes du Travail.   Normally,

                        Christmas day and New Year’s day (or their substitutes, if the days fall on a weekend) will be the two

          statutory days given during the Christmas holiday period. However, a transfer of availability form will not

                        be required for non-availability between December 25 and December 31. However, teachers will still be

                        responsible for fulfilling their contractual obligations during that week, notably the submission of final  

                        grades.

                   8. In cases where a faculty member engages in volunteer work of a humanitarian nature, and these

                       activities are judged to be of positive value to the College, the faculty member may provide appropriate

                       documentation to the Faculty Dean, who can judge that a transfer of availability is not required. It is

        understood that this exemption is still restricted to the periods permitted under point 4.above. (See Policy.)


	Vanier College Human Rights Policy—Human Rights Committee

	The Human Rights Committee met on Nov. 13 and discussed revisions to our Human Rights Policy.  Marilyn More, the Coordinator of the Human Rights Office is collecting information about policies in other institutions and reviewing recent court decisions which may signal needed 
	changes in our Policy.  Your input is welcome:  Send comments to the vcta@vaniercollege.qc.ca or bring them in writing to the VCTA Office C101 by January 15, 2010.  The full text of the Human Rights Policy and Procedures is available on the Vanier Web page:  Human Rights Office.
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